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OUTLINE

Operation of Agencies/Institutions

▪ What is the process?

▪ Who are the stakeholders, institutions?

▪ How do we define, evaluate success?
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Drafting, Implementation Process 

• Development of 

International 

Standards

• Multilateral Level

• Development and 

launching of new 

credit products

• Business Level

• Drafting and 

Implementing of 

National Laws and 

Collateral Registries

• State Level
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THREE PHASE IMPLEMENTATION APPROACH: 

INTERGOVERNMENTAL + STATES + BANKS

Int’l Orgs Standards States
Private 
Sector

LendingLaws & 
Registries

Phase 1 Phase 2 Phase 3

Implementation Phases
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Phase Two: Reform Implementation 
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Agencies, Stakeholders, Clients

• Agencies: 

International 

Organizations

• Participants: State 

Representatives, 

Experts, Industry

• Clients: States
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Agencies, Stakeholders, Clients

• Agencies: 

International 

Organizations

• Participants: State 

Representatives, 

Experts, Industry

• Clients: States

• Agencies: Technical 

Assistance Bodies

• Participants: State 

Level
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Stakeholder Map
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Agencies, Stakeholders, Clients

• Agencies: 

International 

Organizations

• Participants: State 

Representatives, 

Experts, Industry

• Clients: States

• Agencies: Technical 

Assistance Bodies

• Participants: State 

Level

• Agencies: Advisory 

Assistance Bodies

• Clients: Lenders, 

Borrowers
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Stakeholder Map
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Success, Monitoring, Evaluation

• Consensus 

Instrument

• Unitary Device

• Functional Approach 

• Best Practices

• Adopted by States
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Success, Monitoring, Evaluation

• Adaptation

• Adoption

• Best Practices

• Stakeholder Support 

• Doing Business 

Report: Legal Rights 

Index
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FUNDAMENTAL  ASPECTS OF A MODERN REGISTRY

1. On-line Registry

2. For all types of security interests 

in movables

3. Registration by creditors

4. Notice based registry (no 

documentation)

5. Public search available to all

6. Reasonable flat fees

7. Limited role of registrar in 

verification

8. Security and data back up
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Intersection:Secured Transactions & Insolvency

Secured 
Transactions

Insolvency 
Framework

Priorities

Automatic Stay

Post-Commencement Financing

Rehabilitation
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Source: World Bank Doing Business Report 2017
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Success, Monitoring, Evaluation

• Consensus 

Instrument

•

• Best Practices

• Adopted by States

• Adaptation

• Adoption

• Best Practices

• Stakeholder Support 

• Dong Business 

Report: Legal Rights 

Index

• Increased access to 

finance



16

John Wilson: jwilson4@ifc.org


